
City of Kingston  
Arts Advisory Committee 
Meeting Number 03-2023 

Agenda 

Thursday, November 9, 2023 at 9:30 a.m. 
In a virtual, electronic format

Please provide regrets to Christine O’Connor, Committee Clerk at 613-546-4291, 
extension 1219 or cloconnor@cityofkingston.ca 

Committee Composition 

Matthew Campbell, Chair 
Councillor Chaves  
Elena Baker  
Alicia Boutilier  
Les Casson  
Nicole Daniels  
Brianne Franklin  
Marc Garniss  
Aara Macauley  
Christianne Wojcik 

1. Meeting to Order

2. Approval of the Agenda

3. Confirmation of Minutes

a) That the minutes of Arts Advisory Committee Meeting Number 02-2023, held
Thursday, May 18, 2023, be approved.

4. Disclosure of Pecuniary Interest

5. Delegations
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6:00 p.m. 
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6. Briefings 

a) Danika Lochhead, Manager, Arts & Sector Development, will be present to 
speak to the Committee about the 2024 Plan for Administration for the City of 
Kingston Arts Fund.  

7. Business 

a) Approval of 2024 Plan for Administration for the City of Kingston Arts 
Fund  

The Report of the Commissioner, Community Services (AAC-23-003) is 
attached. 

Schedule Pages 1 – 41 

Recommendation:  

That the Arts Advisory Committee approve the ‘Plan for Administration of 
Arts Funding for The Corporation of the City of Kingston Arts Fund in 2024’, 
attached to Report Number AAC-23-003 as Exhibit A. 

b) Mayor’s Arts Awards Nominations Working Group Minutes  

Schedule Pages 42 - 45 

8. Motions 

9. Notices of Motion  

10. Other Business 

11. Correspondence  

12. Date of Next Meeting 

The next meeting of the Arts Advisory Committee is to be determined.  

13. Adjournment 

 



 

City of Kingston 

Report to Arts Advisory Committee 

Report Number AAC-23-003 

To: Chair and Members of the Arts Advisory Committee 

From: Jennifer Campbell, Acting Commissioner, Community Services 

Resource Staff: Danika Lochhead, Acting Director, Arts & Culture Services 

Date of Meeting:  November 9, 2023 

Subject: Approval of 2024 Plan for Administration for the City of 

Kingston Arts Fund 

Council Strategic Plan Alignment: 

Theme: Corporate business 

Goal: See above 

Executive Summary: 

The purpose of this report is to seek the approval of the Arts Advisory Committee (AAC) for the 
‘Plan for Administration of Arts Funding for The Corporation of the City of Kingston in 2024’ 
(“Plan for Administration”) prepared by the Kingston Arts Council (KAC) on behalf of the City. 
The Plan for Administration guides the management of the City of Kingston Arts Fund (CKAF) 
that since 2007 has provided $9.1 million in Operating and Project Grant funding that benefit 
local arts organizations, collectives and artists. Through these grants, the City supports cultural 
vitality in Kingston and supports the sustainability of and community access to the arts. 

Every year, the Plan for Administration is reviewed and revised by the KAC as part of their 
Service Level Agreement (SLA) with the City of Kingston. A more modest KAC-led review was 
completed this year and no significant changes, other than housekeeping, are being proposed 
for the 2024 Plan for Administration, attached as Exhibit A with the proposed changes 
highlighted. This is primarily due to the fact that a major, City-led review of the CKAF is now 
underway and will be completed in Q3 2024. The review completion will be ahead of the need to 
develop and approve a Plan for Administration for 2025 as was recently reported on through 
Report Number ARCP-23-011. 
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The KAC Board passed a motion at its meeting on October 12, 2023, supporting only making 
housekeeping amendments to the 2024 Plan for Administration to ensure continued stability of 
CKAF for grant recipients while the City-led review is underway, and to ensure that any needed 
changes are properly accounted for in the results of the City-led review. The updated 2024 Plan 
for Administration was subsequently approved by the KAC Board of Directors on October 22, 
2023, and is being presented to the Arts Advisory Committee for its approval. It will then be 
submitted to the Arts, Recreation & Community Policies Committee at its meeting on December 
13, 2023, so it can then be recommended for approval by Council. 

Recommendation: 

That the Arts Advisory Committee approve the ‘Plan for Administration of Arts Funding for The 
Corporation of the City of Kingston Arts Fund in 2024’, attached to Report Number AAC-23-003 
as Exhibit A. 
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Authorizing Signatures: 

Jennifer Campbell, 

Commissioner, Community 

Services 

Lanie Hurdle, Chief 

Administrative Officer 

Consultation with the following Members of the Corporate Management Team: 

Paige Agnew, Commissioner, Growth & Development Services Not required 

Neil Carbone, Commissioner, Corporate Services Not required 

David Fell, President & CEO, Utilities Kingston Not required 

Peter Huigenbos, Commissioner, Major Projects & Strategic Initiatives Not required 

Brad Joyce, Commissioner, Infrastructure, Transportation Not required 
& Emergency Services  

Desirée Kennedy, Chief Financial Officer & City Treasurer 
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Options/Discussion: 

The CKAF is an important municipal grant program that benefits local arts organizations, arts 
collectives and artists. It also contributes to Kingston’s cultural vitality by helping to enrich the 
quality of life for residents by supporting community access to arts exhibitions, festivals, 
programs and presentations, and providing paid work opportunities for artists and building 
capacity of arts organizations. Municipal arts grants also enable grant recipients to access 
higher levels of government funding that helps to foster sustainability and innovation in the arts 
as well as economic growth within the community. 

The KAC administers the CKAF on behalf of the City in alignment with a Plan for Administration 
that is approved by the KAC Board of Directors, Arts Advisory Committee (AAC), Arts, 
Recreation & Community Policies Committee and City Council, and they have done this since 
the CKAF was first established in 2007. This longstanding partnership between the City and 
KAC is outlined through an SLA that is renewed annually with Council’s approval, and the KAC 
supports the work of the Arts & Culture Services Department. 

In 2023, a total of $619,345 in CKAF funding was administered by the KAC that included the 
City’s investment of $597,844, returned or unclaimed 2022 CKAF Project Grants totalling 
$18,195, a returned 2020 Project Grant surplus totalling $3,271 and interest earned on the 2022 
CKAF funds of $35. Council ratified the 2023 CKAF Grant Recommendations at its meeting on 
July 11, 2023, through Report Number 23-194. 

As part of its responsibilities related to the CKAF, the KAC is required to review and update the 
Plan for Administration each year to ensure its continuing relevance and effectiveness. This 
review process also helps to ensure that the highest professional standard of service delivery is 
provided. Important changes have been made over the years as it relates to administrative 
issues such as eligibility (i.e. adding individual artists as eligible applicants for Project Grants), 
objectives, accessibility, definitions and conflicts of interest. For the 2024 Plan for 
Administration, the KAC led a more modest review, and no significant changes are being 
proposed other than housekeeping items such as dates and deadlines. This is primarily due to 
the fact a major, City-led review of CKAF is now underway and will be completed in Q3 2024 
with expected changes to CKAF to be implemented in 2025. 

An update related to the City-led review was shared with the members of the Arts, Recreation & 
Community Policies Committee at its meeting on October 19, 2023, through Report Number 
ARCP-23-011. As outlined, the scope of the review will consider the impacts of this funding 
program over the last 15 years and whether it has met the objectives that were set out at the 
onset of the program. The review will result in recommendations regarding the ongoing 
implementation of a municipal funding program that supports a sustainable and resilient arts 
sector and strategically complements arts-focused funding programs administered by higher 
levels of government. Given its mandate and its function as an advisory committee, the AAC will 
be consulted throughout the City-led review process. 

4

https://www.cityofkingston.ca/documents/10180/39944987/City-Council_Meeting-21-2023_Report-23-194_2023-City-of-Kingston-Arts-Fund-Grant-Recommendations.pdf/426070e8-7155-9626-f5bb-62b6919dcc15?t=1688649759479
https://www.cityofkingston.ca/documents/10180/40013010/Arts-Recreation-and-Community-Policies-Committee_Meeting-05-2023_Report-ARCP-23-011_Update-Review-of-Arts-Fund.pdf/c7393844-090f-0c4c-e41c-017d7e86d51f?t=1697226660761


Report to Arts Advisory Committee Report Number AAC-23-003 

November 9, 2023 

Page 5 of 6 

The KAC Board passed a motion at its meeting on October 12, 2023, supporting this approach 
to the 2024 Plan for Administration to ensure continued stability of CKAF for grant recipients 
while the City-led review is underway, and to ensure that any needed changes are properly 
accounted for in the results of the City-led review.  

2024 Plan for Administration 

The KAC Board of Directors approved the 2024 Plan for Administration (Exhibit A) on October 
22, 2023, and this approved plan is now being presented to the AAC for review and approval. 
Only minor updates have been made to the Plan for Administration, which are highlighted 
throughout the 2024 Plan for Administration, that include: 

• Deadlines – updates have been made throughout to reflect 2024 deadlines for grant 
applications and reporting. 

• Introduction and Overview – The City of Kingston Arts Fund, page 4 – revisions have 
been made to the introduction to reflect the City-led review of CKAF currently underway. 

While there are no major changes being proposed to the 2024 Plan for Administration this year 
due to the larger City-led review, the KAC continues to have conversations with grant 
applicants, recipients, jury members and the public about CKAF and is actively tracking any 
changes that can be reviewed and considered as part of the City-led review. Some of the major, 
recurring changes that have been noted include, but are not limited to: 

• Review and assess existing CKAF objectives; 

• Review and assess the changing arts landscape and emerging needs for new, 
responsive grant funding streams; 

• Consider how individual artists can benefit more directly from CKAF grants for creation 
and presentation; 

• Consider multi-year operating grant funding and/or core funding for major arts 
organizations; and 

• Ensure equity, diversity and inclusion are embedded in the framework for CKAF, and 
review accessibility of the application process. 

Next Steps 

Once the AAC has had the chance to review and consider the 2024 Plan for Administration, it 
then moves on to the Arts, Recreation & Community Policies Committee for approval at its 
meeting on December 13, 2023, and then on to Council for approval in January 2024. Once 
approved, the administration of CKAF in 2024 begins with the KAC issuing the call for 
applications in February 2024 with a submission deadline in April 2024. Following the 
application deadline, a peer assessment jury will then meet in May 2024 to review all 
applications and to make recommendations for the allocation of funding after which Council will 
be asked to ratify the jury’s recommendations in July 2024. 
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Existing Policy/By-Law: 

Ongoing investment in the CKAF aligns with several recommendations identified in the Kingston 
Culture Plan, approved by Council in September 2010. 

It also helps to fulfill various City-approved strategies and plans as well as Council’s Strategic 
Priorities to foster a caring and connected community and drive inclusive economic growth. It 
also aligns with the Council-approved Creative Industries Strategy (Report Number 21-114). 

Notice Provisions: 

None 

Accessibility Considerations: 

None 

Financial Considerations: 

Funding for the CKAF is subject to approval each year by Council as part of the regular budget 
cycle. For the 2024 budget year, the CKAF budget will be incorporated into the Arts & Culture 
Services operating budget to be presented to Council in early 2024. Approved funds are 
transferred to the KAC, which holds the funds in trust and then administers and distributes the 
funds through the two grant streams, Operating Grants and Projects Grants, to successful 
applicants in alignment with the Plan for Administration, as approved. The KAC also provides 
quarterly CKAF financial reports to the Arts & Culture Services Department. 

Contacts: 

Danika Lochhead, Acting Director, Arts & Culture Services 

Other City of Kingston Staff Consulted: 

None 

Exhibits Attached: 

Exhibit A – Plan for Administration for the 2024 City of Kingston Arts Fund 
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A. Introduction and Overview - The City of Kingston Arts
Fund

The City of Kingston through the City of Kingston Arts Fund (hereafter known as CKAF)
provides grants to local arts organizations and projects through Operating and Project
Grants to foster creativity at all levels and enrich how Kingston residents experience
and engage with the arts. Since its inception in 2007, CKAF has provided a mechanism
for the City to invest in the arts and arts organizations and to-date, the City has invested
close to $9.1 million to support a combination of both operational and project funding.

CKAF is an investment in Kingston’s cultural capital that aims to foster cultural vitality,
increase the capacity of the arts community to create and produce artistic work, engage
residents and enhance our city’s cultural economy, and promote financial stability and
sustainability. CKAF is administered by the Kingston Arts Council (hereafter known as
the KAC) to ensure that the Fund supports and nurtures the capacity of Kingston's
artists and the arts sector. As Kingston’s umbrella arts service organization, the KAC
has the necessary expertise, understanding of, contacts and connections within the arts
community to carry out the administration successfully. Annually, the KAC submits a
Plan for Administration (hereafter known as the Plan for Admin), as part of a Service
Level Agreement with the City of Kingston, through the Arts & Culture Services
Department.

Each year, the KAC leads an Annual Review process of the Plan for Admin that
engages with a committee consisting of organizations, collectives, professional artists,
jurors, community members, the KAC, and City of Kingston staff. The Plan for Admin is
then presented to and approved by the KAC Board of Directors, the Arts Advisory
Committee, the Arts, Recreation and Community Policies Committee, and Kingston City
Council.

This document is the updated Plan for Admin 2024 for the City of Kingston Arts Fund,
Operating and Project Grants.

Note: In 2023-2024, the City is leading a large-scale review of CKAF that will ensure
that the municipal arts funding program continues to be responsive to and meet the
needs of Kingston-based artists, arts groups, collectives and arts organizations, all of
whom contribute to the vitality, richness and diversity of the local arts ecology in
Kingston. The review is also intended to assess how CKAF is administered in
accordance with best practices and to ensure the City of Kingston’s investment in arts
and culture is being effectively managed in ways that benefit the sector as well as
Kingston residents. The KAC will play an active role in this City-led review.
Recommendations and changes to CKAF will be presented to City Council for approval
in 2024 and then reflected in an updated Plan for Admin in 2025.

4
Plan for Admin 2024

10



Kingston Arts Council Plan for Administration of Arts Funding
for the Corporation of the City of Kingston in 2024

Following approval of the Plan for Admin, the KAC oversees the open application
process and manages the intake of applications, adjudication, and distribution of grant
funds. All CKAF applicants must strive to offer services that respect the independence,
dignity, integration and equal opportunity of individuals of all backgrounds and abilities.

While CKAF is administered by the KAC, the applications are reviewed using a peer
assessment process that engages stakeholders from across Kingston as jury members.
Jury members are themselves representative of the arts, arts professionals, and
practitioners in the City of Kingston and are selected for their knowledge of the arts,
high standing within the arts community, awareness of the City of Kingston context and
the broader arts environment and, where possible, are reflective of the gender,
demographic and cultural diversity of Kingston itself.

Please find the following:
● The KAC Plan for the Administration of Arts Funding for the Corporation of the

City of Kingston in 2024;
● Appendix A: Policy Statement Regarding Non-Profit Eligibility (Operating);
● Appendix B: Policy Statement Regarding Non-Profit Eligibility (Project);
● Appendix C: Glossary of Terms (Note – Terms that appear in italics in this

document are defined in the Glossary).

B. Objectives of The City of Kingston Arts Fund

The objectives of CKAF are to nurture the capacity of the arts, artists and the arts sector
in Kingston while fostering creativity, encouraging social cohesion, enhancing quality of
life and stimulating economic development through direct investment.

Through CKAF, the City of Kingston seeks to enrich the way Kingston residents
experience and engage with the arts; to leverage arts and culture to assert Kingston’s
distinctives and stimulate economic development and tourism; to ensure arts funding
aligns with comparable municipalities; and to bring provincial, national and international
recognition to Kingston as a centre for the arts and culture.

The objectives for CKAF-funded operations and projects ensure accountability, viability
and sustainability for organizations and collectives.

CKAF-funded operations and projects must meet the following objectives:

i. Engage Kingston artists with professional opportunities and industry-standard
compensation;

ii. Nurture creativity and arts engagement for all Kingston residents;
iii. Address current needs in the Kingston community;
iv. Strengthen and expand access to the arts;
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v. Create inclusive activities and equity practices that reflect the diversity of artists,
arts communities, and audiences in Kingston;

vi. Foster collaboration between emerging and established artists and arts
organizations across disciplines;

vii. Build capacity in the arts and culture sector through professional development,
mentorship, and investment in sustainable, relevant, high-quality artistic work;
and

viii. Cultivate community partnerships across private and public sectors.

C. Scope - Categories of Funding

The annual CKAF program is comprised of two funding categories: Operating Grants
and Project Grants. Both streams will support grant recipients to continue to work, to
participate in the arts community, and to respond to community needs. Operations and
projects must demonstrate sustainability, viability, and accountability and will engage
and provide payment to local artists, provide access to the arts, and strengthen
Kingston’s arts sector.

C.1. Operating Grants Program

The amount allocated to this pool is normally 70% of total available funds.

C.1.a. Purpose of Operating Grants Program

The Operating Grants Program is intended to foster sustainability among leading arts
organizations by providing funding for operations and programming that support CKAF
objectives.

C.1.b. Term of Operating Grants

Operating Grants are for a one-year term. Organizations that have received an
Operating Grant are eligible to reapply for the following year. Access to multi-year
Operating Grants may be available in the future (see C.1.h below).

C.1.c. Eligibility

In order to be eligible to apply for an Operating Grant, organizations must meet all of the
following criteria. Applicants must:

i. Be located in the City of Kingston;
ii. Be a non-profit arts organization (see Appendix A);
iii. Have been incorporated for a minimum of two years by the end of the calendar

year in which the grant application is made;
iv. Exhibit high achievement in arts programming;
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v. Fulfill a significant role in the Kingston community through the arts;
vi. Demonstrate efficient planning and administrative practices, which meet

professional standards, and;
vii. Be in good standing with the municipality both generally and with regard to past

CKAF, City of Kingston Heritage Fund and/or Community Investment Fund
projects (successful completion of projects and submitted final reports).

First-time applicants to the Operating program must book a consultation with the Grants
Coordinator before 17 March 2024 to be eligible. Applicants who do not book a
consultation will not be eligible in 2024.

C.1.d. Exclusions from Eligibility

The following organizations will not be eligible for Operating Grants.

i. Academic units of educational institutions;
ii. Schools, conservatories and other organizations the primary mission of which is

training or education;
a. The presence of education or training as an ancillary part of an

organization's mandate will not result in an exclusion from eligibility
iii. Charitable organizations or Foundations, the primary mission of which is

fundraising.

Organizations receiving operating, project or other forms of grant funding from the City
of Kingston through sources other than CKAF are deemed ineligible to receive funding
through CKAF for the duration of the applicable agreement. In-kind support is excepted,
especially as it may relate to participation in multi-partner initiatives.

In addition, City of Kingston Arts & Culture Services and/or Kingston Arts Council
permanent or contract staff may not hold a primary role with any organization applying
to CKAF.

C.1.e. Eligible Costs

CKAF funding may be used for:

i. Artists’ fees (mandatory to be eligible);
ii. Artistic production, presentation and dissemination costs;
iii. Utilities, staffing, office expenses, and rent
iv. Costs related to accessibility for Deaf artists and audiences and/or artists and

audiences with disabilities; and
v. Minor equipment or software purchases to upgrade technology, workspaces or

health and safety items to support operations and programming.
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C.1.f Exclusions from Eligible Costs

CKAF funding may not be used for:

i. Major capital purposes including but not restricted to the purchase of land,
equipment, fixtures or physical facilities;

ii. Furthering a profit venture or to advantage a for-profit partner;
iii. Fundraising;
iv. Recovering the costs of an organization’s financial deficits;
v. Programs/services that are delivered by an organization aligned with any political

party; and
vi. Paying for expenses incurred prior to the ratification of the Report to the Kingston

Arts Council Board of Directors on the Adjudication of Applications to the City of
Kingston Arts Fund (hereafter known as KAC CKAF Board Report) at a meeting
of Kingston City Council.

C.1.g. Grant Size

Operating Grants have a $10,000 minimum and $75,000 maximum. The Jury has
discretion with regard to the amounts awarded. Under the present guidelines, the Jury is
required to balance the following requirements when allocating and awarding funding,
which are to:

i. Support the maximum number of organizations that provide high-quality services
and programming that would be beneficial to the Kingston community;

ii. Make a substantial improvement in the operations of the receiving organization;
and

iii. Ensure the operations of the recipients are sustainable, viable, and accountable.

C.1.h. Grant Stability

CKAF endeavours to provide a measure of stability in its Operating Grant Program.

Each year a minimum funding increase, based on inflation (CPI Index), can be allocated
by the Jury following its assessment of all applications provided that additional funding
is allocated by the City of Kingston as part of its annual support of CKAF.

A Grant reduction may be made for one or more of the following reasons:

(i.) A shortfall in available funds;
(ii.) An increase in the number of high-quality applicants;
(iii.) Evidence of inadequate performance;
(iv.) Inability to demonstrate viability and/or the capacity to deliver on the proposal;

or
(v.) Failure to meet the CKAF objectives.
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The Jury will not recommend a reduction of more than 20% of an organization’s
previous year Operating Grant. Should a reduction be recommended, the Jury will
provide reasoning in the notification letter.

C.1.i. Reporting Requirements

i. All organizations receiving Operating Grant funding from CKAF will be required to
submit an Interim Report by 15 January 2025;

ii. For organizations that receive a CKAF Operating Grant in any year and reapply
to the Operating Grant program the following year, the Final Report will be
integrated as part of the subsequent application form; and

iii. Organizations that receive a CKAF Operating Grant in any year and choose not
to reapply to the Operating Grant program the following year will be required to
indicate those intentions and submit a Final Report no later than the following
year’s application deadline.

C.2. Project Grants

The amount allocated to this pool is normally 30% of total available funds.

C.2.a. Purpose of the Project Grants Program

The Project Grant program funds the creation and presentation of arts projects that
meet the CKAF objectives. Projects must demonstrate engagement with the Kingston
community and engage professional artists and pay artist fees. Applicants are evaluated
on artistic contribution, benefit to community, viability, and innovation.

C.2.b. Term of Project Grants

Project Grants are awarded once a year for a term of eighteen months.

Applications for recurring projects must be submitted annually and will be adjudicated
based on the project grant adjudication criteria in addition to the following:

i. Success of the project in the previous year, including a financial report;
ii. Innovation within the project to reflect community needs and viability; and
iii. Availability of funds in the context of the program objectives.

Any information submitted to the KAC through the CKAF process, including
applications, Interim Reports, and Final Reports, may be shared with a jury adjudicating
future recurring projects and/or operating grant applications at the discretion of the KAC.
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The term of Project grants may be extended according to the procedure described in
F.7. Extensions. All extensions are granted at the discretion of the KAC Executive
Director.

C.2.c. Eligibility

In order to be eligible to apply for a Project Grant, applicants must be located in the City
of Kingston and be one of the following:

I. An individual professional artist meeting the conditions of C.2.d.;
II. An unincorporated collective meeting the conditions of C.2.d.;
III. An individual or unincorporated collective using an eligible sponsor meeting the

conditions of C.2.e.; or
IV. An incorporated non-profit organization or registered charity (see Appendix B)

meeting the conditions of C.2.d.

Applicants must also be in good standing with the municipality both generally and with
regard to past CKAF, City of Kingston Heritage Fund (CKHF) and/or Community
Investment Fund projects (successful completion of projects and submitted final
reports).

An individual, collective, or organization may apply for only one Project Grant each year.

C.2.d. Direct Application

Individual artists, collectives, and non-profit organizations may apply directly to CKAF
without a sponsor. These applications must meet the following requirements:

i. Individuals applying directly must:
a. Establish or possess a bank accounting in their own name; payment of the

grant cheque must be made to the applicant signing the application and
grant agreement.

b. Be professional artists, who have developed skills through training and/or
practice and: is recognized as such by artists working in the same artistic
traditions; has a history of public presentation or publications; seeks
payment for their work; and actively practices their art.

c. Submit two letters of reference from individuals who cans speak to their
ability to execute the proposed project as set out in the application.

d. Individuals without a sponsor may be required as part of their CKAF
agreement to provide additional reports to provide sufficient accountability
on the use of funds.

e. All individuals are required to satisfy the CKAF requirements including
proof of insurance and reports (see Funding Section H.6 for details on
proof of insurance and reports).

ii. Collectives applying directly must:
10
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a. Establish or possess a bank account in the name of the collective.
Payment of the grant cheque will not be issued to any individual member
within the collective.

b. Have three members, who must be listed on and sign the application and
grant agreement.

c. Submit two letters of reference from individuals who can speak to the
collective’s ability to execute the proposed project as set out in the
application.

d. Collectives without a sponsor may be required as part of their CKAF
agreement to provide additional reports to provide sufficient accountability
on the use of funds.

e. All collective types are required to satisfy the CKAF requirements
including proof of insurance and reports (see Funding Section H.6 for
details on proof of insurance and reports).

iii. An incorporated non-profit organization or registered charity applying directly
must:

a. Have two members sign the application and grant agreement on behalf of
the organization.

b. Provide their most recent audited Year-End Financial Statements, which
have been reviewed by a chartered accountant or the most recent
unaudited Financial Statement if an audited version is not available. The
statement must be signed by representative of the board or governing
body.

iv. Each application must have one lead applicant (an individual, collective or
organization) which meets the requirements in C.2.c. Eligibility. This individual,
collective or organization is responsible for managing the project, the funds, and
the application and reporting.

v. Projects may have community partners. These partners may be collectives,
non-profit, or for-profit organizations. They must be described in the application
and submit a letter of agreement outlining their role in the project. They may
make donations in-kind, but there cannot be an exchange of funds. There is no
limit on the number of community partners.

C.2.e. Sponsored Application

Individual professional artists and collectives may apply to CKAF with a sponsor. These
applications must meet the following requirements:

i. Individuals must be professional artists as described in C.2.d. They must meet all
other requirements, including proof of insurance and reports.

ii. Collectives must have three members as described in C.2.d. They must meet all
other requirements, including proof of insurance and reports.

iii. A sponsor may be any incorporated non-profit or charitable organization in
Kingston, other than the KAC. It is the responsibility of the unincorporated

11
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collective that wishes to receive CKAF funding through this sponsor to complete
the application.

iv. The Sponsor will also sign the application and include a letter of support for the
project that identifies the Sponsor’s support and financial agreement if any, with
the collective. The KAC may look to the partnering sponsor for final reports on
the project should the collective not provide them as required.

v. The sponsoring organization may apply for its own project in addition to one
sponsored project in each grant cycle. Organizations receiving CKAF Operating
Funds may sponsor artist or community collectives for Project Grants in the same
year.

Sponsorship is not available for charitable or incorporated non-profit organizations.
They must apply directly as described in C.2.d.

C.2.f. Exclusions from Eligibility

The following organizations will not be eligible for Project Grants.

i. Academic units of educational institutions;
ii. Schools, conservatories and other organizations the primary mission of which is

training or education;
a. The presence of education or training as an ancillary part of an

organization's mandate will not result in an exclusion from eligibility.
iii. Charitable organizations or Foundations, the primary mission of which is

fundraising.

Projects with the sole purpose of creating new artistic work, without a presentation and
community engagement component as described in C.2.a., are not eligible for a CKAF
Project grant. Applicants are evaluated on artistic contribution, benefit to community,
viability, and innovation.

Organizations and/or collectives receiving operating, project or other forms of grant
funding from the City of Kingston through sources other than CKAF are deemed
ineligible to receive funding through CKAF for duration of the applicable agreement.
In-kind support is excepted, especially as it may relate to participation in multi-partner
initiatives.

In addition, City of Kingston Arts & Culture Services and/or Kingston Arts Council
permanent or contract staff may not hold a primary role with any organization or
collective applying to CKAF.

C.2.g. Eligible Costs

CKAF funding may be used for:

12
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i. Artist’s fees (mandatory to be eligible);
ii. Artistic production, presentation and dissemination costs, and project

administration costs;
iii. Marketing, promotion, audience development, community engagement activities;
iv. Venue or studio rentals;
v. Costs related to accessibility for Deaf artists and audiences and/or artists and

audiences with disabilities; and
vi. Minor equipment or software purchases to upgrade technology, workspaces or

health and safety items required to carry out the proposed project.

C.2.h. Exclusions from Eligible Costs

CKAF Project funding may not be used for:

i. Major capital purposes including but not restricted to the purchase of land,
equipment, fixtures or physical facilities;

ii. Furthering a profit venture or to advantage a for-profit partner;
iii. Funding a project that appears on more than one CKAF Project grant application

in the same year and/or that identifies one CKAF Project grant as a source of
funding for another CKAF Project grant;

iv. Fundraising events and projects;
v. Recovering the costs of a project deficit or an organization's financial deficits;
vi. Programs/services that are delivered by an organization aligned with any political

party;
vii. Paying for expenses incurred prior to the ratification of KAC CKAF Board Report;
viii. No more than 20% of the project budget can be for administrative/ overhead

costs (this includes administrative salaries and fees).

Organizations receiving CKAF Operating Funds in any given year are not eligible for
Project Grants in the same year. However, organizations may apply for both.

C.2.i. Individual Artist Grants

Individual professional artists may apply to CKAF Project Grants as individuals or by
forming a collective. Eligibility requirements for application are described in C.2.d and
C.2.e. There are no other grant opportunities for individuals at this time.

C.2.j. Grant Size

The maximum award for a Project Grant is $15,000 and the minimum award is $5,000.
The Jury has discretion with regard to the amounts awarded. Under the present
guidelines the Jury is required to balance the following requirements, when allocating
and awarding funding, which are to:
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i. Support the maximum number of eligible, high quality projects that would be
beneficial to the Kingston community;

ii. Ensure project plans are viable, accountable, and responsive to community
needs; and

iii. Award grant amounts that are sufficient to enable success of the projects.

C.2.k. Reporting Requirements

i. For all grant recipients in the 2024 CKAF Project Grant Program, a Final Report
is required 60 days after project completion and no later than 31 December 2025.
A hold back totaling 10% of total funding awarded will be released upon
successful submission of the Final Report;

ii. Applicants must file an extension request if the project will not be completed by
the original Final Report deadline based on the application. Extension requests
must be submitted following the procedure in F.7. Extension Requests.

iii. If the project completion date is after 31 December 2024, grant recipients are
required to provide an Interim Report no later than 15 January 2025.

iv. Any changes to a project must be submitted in writing to the KAC in advance for
approval and unapproved changes may result in funds being withheld at the
discretion of the KAC or a withdrawal of funding following the procedure in F.1.h.
Modification requests must be made before the original Final Report deadline, or
grant may be considered null and void and the amount may not be issued.

v. If a CKAF grant recipient has overdue Interim or Final reports, it will not be
eligible to apply for further CKAF grants or to receive funds for grants
subsequently awarded until such time as those reports are submitted to and
accepted by the KAC;

vi. Recurring projects will be required to report on the project as part of their next
year’s application.

D. Adjudication Criteria

D. 1. Operating Grant Program

The Jury will consider the degree to which the organization demonstrates:

i. Compatibility of the organization’s objectives with those of CKAF;
ii. Ability of the organization to achieve its mission, mandate and objectives through

viable operational, program, and activity plans;
iii. Artistic merit and quality of work and programs;
iv. Strength of administration and financial planning, including professional practices

in the management of artists and staff;
v. Demonstration of innovation and effective use of CKAF funds to benefit the

community;
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vi. The ability to measure and report on the success of its activities and programs on
an ongoing basis;

vii. A commitment to hire local, professional artists; and
viii. A commitment to compensate artists and other employees at industry-standard

rates.

D. 2. Project Grant Program

The Jury will consider the degree to which the proposed project demonstrates:

i. Compatibility of the project’s objectives with those of CKAF;
ii. Clarity of the project objectives and plan;
iii. The viability of the proposed project and the capacity of the applicant to deliver

the project;
iv. Artistic merit and the quality of work and programs;
v. Demonstration of innovation and effective use CKAF funds to benefit the

community;
vi. A commitment to hire local, professional artists; and
vii. A commitment to compensate artists and other employees at industry-standard

rates.

D. 3. Other Adjudication Criteria

As part of CKAF, it is important that applicants ensure that operations, programs and
projects foster inclusion, diversity and access within the arts. Please see the definitions
for these words as provided; applicants are required to connect these definitions to their
work for the benefit of the jurors who will be adjudicating the applications.

Access encompasses the physical, financial, intellectual, and socio-economic
accessibility of programming, events, and venues. Diversity addresses the non-material
culture of the project or organization, specifically the way in which it welcomes people of
varying ability, income, language, incarceration history, cultural background, race,
ethnicity, faith, gender, orientation, or education level. Inclusion refers to the removal of
material or non-material barriers to participation, through policies in human resources,
strategic planning, physical environment, programming, audience, community
development, and budget management.

E. Procedures

E.1. Each year’s grant allocation of CKAF is subject to approval annually by City
Council through its budget process and will be provided for distribution purposes
to the KAC on approval of the annual budget.
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E.2. To be considered for funding, individual artists, organizations, or collectives must
submit a grant application to be received at the KAC office by or before the
appropriate published deadline.

E.3. The KAC will provide a CKAF Board Report to the City of Kingston Arts & Culture
Services Department following the distribution of funds. This Report will identify
successful applicants, their request for funding, the dollar value of each of the
requests received and details of all allocations. The Report will also specify the
number of unsuccessful applicants and the total amount of funds requested. This
Report is brought forward to City Council as part of the City’s annual budget
process.

E.4. The KAC staff in consultation with the KAC Board of Directors will determine the
application form, submission process and dates.

F. Responsibilities of the Kingston Arts Council

F.1. General Principles

The KAC will be responsible for the overall administration of the CKAF, subject to the
approval of the City of Kingston. This will include the following tasks:

F.1.a. Ensuring that the administration and adjudication of applications are consistent
with the CKAF’s objectives.

F.1.b. Developing the application submission process, application forms, dates and
administrative criteria including, but not limited to:

i. Determining and confirming terms of eligibility for the CKAF;
ii. Assessing and confirming the eligibility of applications. Applications

may be rejected by the KAC if it appears that they do not fit the
eligibility criteria as per CKAF Guidelines;

iii. Advising and providing an update on decisions made regarding
eligibility to the City of Kingston Director of Arts & Culture Services;
and

iv. Establishing a complaints review process.

F.1.c. Appointing the peer assessment Jury for the purpose of adjudicating applications
and allocating the CKAF.

F.1.d. Enacting and overseeing compliance with the terms of reference for the KAC
Grants Committee including, but not limited to:

i. The number of Jury members;
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ii. Representation on and composition of the Jury;
iii. Rules pertaining to conflict of interest;
iv. Length of service; and
v. Reporting requirements of the Grants Committee to the KAC Board.

F.1.e. Acting as Chair of the Adjudication meetings for the Operating and Project Grant
programs. The Executive Director of the KAC will act as Chair, unless they are
unable, in which case the Grants and Programs Coordinator will act as Chair.

F.1.f. Providing administrative support to the Grants Committee by hiring
administrative staff.

F.1.g. Awarding honoraria to CKAF jurors in recognition of their work on the
program.

F.1.h. Enforcing the decisions of the jury. The KAC has discretion to decide if changes
to an application after the adjudication require a review for potential withdrawal of
funds. An application may be reviewed for eligibility according to program
eligibility requirements or it may be reviewed to evaluate whether changes are so
significant that it is no longer the application endorsed by the jury. In such case,
the KAC Board of Directors and a representative of the City of Kingston will
approve the KAC’s recommendation to withdraw funds.

F.1.i. Distributing funding to successful applicants.

F.1.j Receiving and assessing Interim and Final Reports to ensure funds are being
used for the applicants approved activities.

F.1.k. Reviewing CKAF annually and formulating recommendations to improve and
develop the program.

F.2. Time Frame for Establishing the Grants Committee

The KAC will establish the Grants Committee, made up of the Jury, City of Kingston
Councillors, City of Kingston staff, and KAC staff, annually with reference to the
deadlines for receipt of grant applications.

F.3. Governance

F.3.a. As Chair, the KAC Executive Director will receive administrative support from the
KAC Grants and Programs Coordinator.

F.3.b. The KAC will facilitate the selection of Jury members for the Grants Committee in
accordance with the outline for membership contained in Section G.
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F.3.c. The KAC will be responsible for implementing the guidelines and terms for the
allocation of funds pursuant to the CKAF.

F.3.d. The KAC will be responsible for ensuring that all members of the Grants
Committee are aware of the terms of the Plan for Admin and adhere to the rules
and guidelines for adjudicating applications and allocating funds.

F.3.e. The KAC will not be involved with the decision-making function of the Jury.

F.3.f. The KAC Staff will report to the KAC Board of Directors on an ongoing basis.

F.3.g. The KAC Staff will present the proposed distribution of funds, including final
rankings for each application, which will be kept strictly confidential, and a Report
on the Adjudication of Applications to the CKAF for ratification to the KAC Board
of Directors.

F.3.h. Application forms and guidelines are established by the KAC in accordance with
the principles described in this document.

F.3.i. Decisions of the Jury are final. The KAC Staff when requested by the designated
contact person for the applicant will provide discretionary feedback concerning
Grants Committee comments on applications.

F.3.j. It is understood that, in order to respect the decisions of the Jurors, the KAC
Board of Directors will support decisions made by the Jurors so long as they
comply with the current KAC Plan for Administration of Arts Funding for the
Corporation of the City of Kingston.

F.4. Dispute Resolution

F.4.a. All complaints and concerns relating to the adjudication, guidelines and criteria
for the allocation of funds pursuant to the CKAF should be addressed to the
Executive Director of the KAC. The KAC will develop and forward a written report
with respect to such complaints and concerns to the KAC Board of Directors.

F.4.b In the event that a complaint specifically involves/implicates the Chair, that
complaint may be addressed directly to the Chair of the KAC Board of Directors.

F.4.c Any concerns or complaints regarding a potential undeclared conflict of interest
of a member of the Grants Committee shall be made in writing to the Executive
Director of the KAC.
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F.4.d The City of Kingston will be notified by the KAC of all concerns and complaints
received.

F.5. Monitoring and Reporting Requirements of the KAC

F.5.a. Once approved by Kingston City Council, the KAC CKAF Board Report will be a
matter of public record and available through the KAC. Prior to that approval, the
KAC CKAF Board Report is confidential.

F.5.b. The KAC CKAF Board Report is subject to the provisions of the applicable
Municipal Freedom of Information and Protection of Privacy legislation. Any
application pursuant to the applicable Municipal Freedom of Information and
Protection of Privacy legislation will be restricted to information pertaining to the
specific applicant.

F.6. Application Periods and Receipt of Applications

There will be one application deadline for both the Operating Grant and Project Grant
Streams in April. Applications will be submitted by email to the Grants Coordinator. All
applications will be date stamped and numbered when received. Applicants will receive
a notification that their application has been received and will be forwarded to the jury. A
file copy of this notification will also be retained in the KAC Grants Department files. If
applicants realize there is an error in the application after it is submitted, they may
correct or update their application until the deadline. Once the deadline has passed, all
eligible applications will be submitted to the jury “as is” without alteration or correction.

F. 7. Extension Requests

Extensions may be requested in three contexts: for the application deadline, for
reporting deadlines, and for the term of project grants. Extensions will only be granted if
the request is filed through the procedure described below. The KAC has the authority
to approve or deny an extension request.

F.7.a. Application Deadline

Potential applicants must submit an extension request no less than five business days
in advance of the posted deadline. Requests are made directly to the Grants
Coordinator in writing. Requests are reviewed and approved at the discretion of the
KAC Executive Director. Deadline extensions are only granted for extenuating
circumstances and cannot exceed ten business days. The KAC may require
documentation in support of some circumstances.
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F.7.b. Reporting Deadline

Grant recipients may request extensions for Interim or Final Reports. Requests must be
made in writing at least five business days in advance of the deadline. Extensions will
be granted at the discretion of the KAC Executive Director. Extensions for Interim or
Final Reports will not exceed 30 calendar days.

F.7.c. Term of Project Grants

Project grants have a term of 18 months and activities must take place between July
2024 and 31 December 2025. Project grant recipients must submit extension
requests for the term of the grant in writing before the original Final Report deadline
from their application. Requests should be made in writing to the Grants and Programs
Coordinator and will be granted at the discretion of the KAC Executive Director.

Extensions to the term of Project grants generally will not exceed 120 calendar days,
however further extensions may be granted as a result of unforeseen circumstances at
the discretion of the KAC Executive Director. If Project recipients do not submit their
signed grant agreement and proof of insurance or an extension request by the original
Final Report deadline, the grant may be considered null and void and the amount may
not be issued.

G. Grants Committee

G.1 General Principles for Fund Allocation

G.1.a. As a general principle, all sectors of the arts should be funded through CKAF to
ensure that the grants portfolio is balanced at the end of each year.

However there will not be any specific allocation percentage made to eachsector
of the arts, as the quality and range of the applications received will also
influence this element of the Jury’s decision-making process.

G.1.b. A Jury may decide, in exceptional circumstances, not to award all the monies
available for the Operating or Project Grant Program.

G.1.c. Any unawarded grant funds or grant funds returned to the KAC will be allocated
to the following year’s grants programs at the discretion of the KAC staff.
Unawarded funds from the Operating stream may be allocated to the Project
stream in the same year.
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G.2. Grants Committee Membership

There are two categories of membership in the Grants Committee, Jury members and
Ex-Officio members.

G.2.a. Jury members

The Jury is responsible for adjudicating the applications and allocating funding in
accordance with CKAF guidelines and criteria and includes:

● Five Jurors appointed by the KAC

These members are responsible for becoming familiar with the CKAF grant program
and its assessment criteria, reading all the applications, reviewing supplementary
materials, and making notes about each application based on the assessment criteria
and granting program objectives.

For both the Operating and Project grant programs, the Jury is required to complete an
initial round of scoring of each application before the meeting. At the meeting, based on
the results of pre-scoring, the Jury will:

● Discuss in detail each application based on its Artistic Contribution, Community
Benefit and Quality of Administration and Financial Responsibility;

● Conduct a second round of scoring based on the discussion; and
● Determine and allocate funds.

G.2.b. Ex-Officio members

There are two categories of Ex-Officio members as follows:

● City of Kingston representative:
o The Director, Arts & Culture Services of the City of Kingston and/or their

delegate; and
o Two City of Kingston Councilors, one per jury.

These members of the Grants Committee may attend the meeting as a resource for the
jurors. They provide, upon request, broader community perspectives and information on
the City of Kingston objectives for the CKAF program. They are not jurors and do not
participate in the evaluation of applications or contribute to funding decisions. They are
present to ensure transparency and fairness in the process.

● KAC Staff
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The KAC Staff including the Executive Director and Grants Coordinator are present to
Chair the meetings, facilitate discussion, and ensure that each applicant is treated
equitably and without prejudice. KAC Staff are also responsible for ensuring that there
are no direct conflicts of interest, that indirect conflicts of interest are declared, and
appropriate procedures are followed.

Additional responsibilities of the KAC are to remind the Jury of program priorities and
the budget context, ensure that the Jury shares a common understanding of the
assessment criteria, serve as resource persons and provide information and historical
context in the CKAF programs, as well as overseeing and recording the rating/ranking
process.

G.3. Grants Committee Meetings

There will be two separate Grants Committee meetings, one for Operating Grant
applications and one for Project Grant applications. The Jurors will be different for each
meeting. Each Grants Committee meeting will take place over a single full day.

G.3.a. Quorum

A quorum shall consist of a majority of the Jury members. A schedule of meetings will
be established for the Grants Committees at the beginning of the adjudication process.
There must be at least a 48-hour notice of changes of meeting dates to all members of
the Grants Committee.

G.3.b. Confidentiality and Conflicts of Interest

Each member of the Grants Committee is required to fill out and sign:

i. A Confidentiality Form, acknowledging that they have read, understand, and
agree to the rules of Confidentiality as described later in this document; and

ii. A Conflict of Interest Declaration Form, in which they disclose the applications
with which they have any direct or indirect conflict of interest. This form is the
basis upon which the KAC will require members of the Grants Committee to
conform to the Conflict of Interest Rules and Procedures as described in sections
G.7. below.

G.3.c. Decisions

The Jury is required to assess applications in accordance with CKAF objectives, the
application guidelines and assessment forms provided. After discussion within the
Grants Committee, the Jury will decide on the allocation of grant funding. Thus the
decisions are at arms-length from the KAC and the City and are adjudicated by
independent peer assessment.
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Decisions of the Jury together with a report of the meetings will be brought forward to
the KAC Board of Directors for ratification. Thereafter a report listing successful
applications and details of amounts awarded will be forwarded to city staff, to be ratified
by Kingston City Council.

G.4. Selection of Grants Committee Members

G.4.a. All members of the Grants Committee will:

i. Have an understanding, interest and appreciation of the arts and their diversity;
ii. Bring vision, open-mindedness and generosity of spirit to the deliberations;
iii. Declare conflicts of interest; and
iv. Provide fair and objective opinions in their assessment of applications in

accordance with the CKAF Objectives.

G.4.b. City Council appoints Ex-Officio members representing the City.

G.4.b. Jurors are chosen and appointed from a list of potential jurors by KAC
staff.

G.4.c. Potential Jurors: to be included on the list of potential jurors all interested parties
will be asked to submit an Expression of Interest Form and a CV to the KAC staff
which will review these to ensure that those selected meet the juror eligibility
requirements.

G.5. Criteria for Eligibility to be Appointed as a Jury member

Jury members must be:

G.5.a. Artists, professionals, and/or persons who are knowledgeable
in the arts with high standing within the arts community; representative of
a wide range of artistic disciplines; knowledgeable and experienced in the
arts, arts organizations and related issues;

G.5.b. Knowledgeable about the City of Kingston context and the broader arts
environment beyond their area of expertise;

G.5.c. Able to articulate their opinions, and work in a group decision-making
environment; good communicators;

G.5.d. As much as possible, be reflective of Kingston’s gender, demographic and
cultural diversity.
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G.6. Terms of Appointment of Grants Committee Members

G.6.a. Terms of appointments of the City of Kingston representatives are at the
discretion of City Council;

G.6.b. Appointment of a Jury member is for a term of 1 or 2 years. Each successive
Jury should have at least two new members (i.e. jurors who have not served on
the previous Jury) in order to ensure that diverse perspectives are brought into
play over time. To provide continuity, ideally, at least two and not more than three
members should continue on a Jury for a second year.

G.7. Conflict of Interest Rules for Members of the Grants
Committee

There are two types of conflict of interest – direct and indirect. There are also two kinds
of direct conflict of interest – financial and private.

G.7.a. Jury Conflict of Interest Rules

i. A juror is in a direct conflict of interest with a particular application if he or she, or
a member of the Juror’s immediate family (spouse or equivalent, son or daughter,
parent, sibling or member of the immediate household) has a financial interest in
the success or failure of the application.

ii. A juror is also in a direct conflict of interest with a particular application if he or
she has a private interest in the success or failure of the application. Staff or
board members of the organization applying for funds, or members of their
immediate families (spouse or equivalent, son or daughter, parent, sibling or
member of the immediate household) would be in direct conflict. For such
applications a private interest also includes affiliations or activities that
compromise or unduly influence decision-making.

iii. Any reason that makes it difficult for a juror to evaluate an application objectively
may create an indirect conflict of interest. For example, an indirect conflict of
interest may arise when a juror’s record includes previous participation with an
applicant.

iv. All jurors are asked to sign forms to identify direct and/or indirect conflicts of
interest as a means of documenting the integrity of the process. At the jury
meeting, the KAC staff may answer any questions, facilitate a discussion on the
juror’s impartiality and decides how the situation will be managed.

v. To prevent conflicts of interest and ensure the arms-length character of the peer
jury, members of the Board of Directors and staff of the Kingston Arts Council
and those employed by or under contract with the City of Kingston will not serve
on the Jury.

vi. Immediate family members of Kingston Arts Council and City of Kingston staff
(spouse or equivalent, son or daughter, parent, sibling or member of the
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immediate household) serving as Jurors must declare an indirect conflict of
interest.

G.7.b. Ex-Officio Conflict of Interest Rules

i. City of Kingston members are subject to the same conflict of interest rules as the
jury members. They are not permitted to take part in adjudication discussions
(except as specified in section G.2.b.i. above).

ii. KAC Staff are subject to the same conflict of interest rules as the jury members.
They are not permitted to take part in adjudication discussions and in addition
they have in their employment contracts the following clause(s):

a. That you will not take any action to either favour or prejudice any
applications submitted to the CKAF (see Note 1 below);

b. That you will not participate in the writing of any application to the CKAF
for another party (see Note 1 below);

c. That you will not hold a primary role with any organization applying to
CKAF;

d. That you will not profit financially in any way from a successful CKAF
application, Operation or Project Funding;

e. That you will bring to the attention of the KAC Board of Directors any
potential conflicts of interest arising from activities of the Kingston Arts
Council.

In addition, City of Kingston members and KAC Staff may not be associated with any
organization applying to or receiving funds from CKAF as board members, committee
members, or in a paid consultancy role. However, other associations, such as being a
member or volunteer, may be allowed.

Note 1: As part of the grant management process, providing information or clarification
of application guidelines to applicants or potential applicants do not constitute
participation in the writing of grant applications.

G.7.c. Procedures with respect to Conflict of Interest Issues

i. All members of the Grants Committee must abide by the Conflict of Interest
Rules set out in this document and as amended from time to time.

ii. All potential disclosures of conflicts of interest must be submitted in writing to the
KAC and will be retained as part of CKAF records.

iii. Individuals who are in direct conflict of interest with any of the applications being
assessed cannot serve on the Grants Committee. If a direct conflict of interest
becomes apparent at any time before or during the assessment process, the jury
member will be immediately released from their duties.

iv. Individuals who have an indirect conflict of interest with any of the applications
are managed based on their ability to remain objective in assessing the
application. Individuals who declare an indirect conflict of interest that makes it

25
Plan for Admin 2024

31



Kingston Arts Council Plan for Administration of Arts Funding
for the Corporation of the City of Kingston in 2024

difficult for them to evaluate an application objectively will be asked to leave the
room.

v. If any conflict of interest becomes apparent during the discussion of the relevant
application, the Chair will ask the juror to leave the room immediately for the
remainder of that discussion.

vi. If a member of the Grants Committee failed to make proper prior disclosure of his
or her conflict(s) of interest and that omission resulted in a profit or benefit to the
member or member’s family, the Executive Committee of the KAC shall review
the circumstances and if satisfied that the member failed to comply with the
applicable Conflict of Interest Rules, then the member may be required to
compensate the KAC for the profit or benefit improperly realized.

vii. The Chair will oversee compliance with conflict of interest rules pertaining to the
Grants Committee adjudication meetings.

viii. Any concerns or complaints regarding a potential conflict of interest of a member
of the Grants Committee shall be made in writing to the Chair of the KAC Board
of Directors.

G.8. Confidentiality

G.8.a. No Grants Committee member may divulge to any person or use in any
way not directly related to the activities of the KAC the information contained in
the applications for funding, unless an applicant has given express written
consent to such disclosure.

G.8.b. Any information pertaining to the CKAF obtained during a meeting of the
Grants Committee, or a meeting of the KAC Board of Directors or Executive
Committee, or from reading any minutes of a meeting of the KAC Board of
Directors, Executive Committee, or Grants Committee, is considered confidential.

G.8.c. Communication of Jury results and relevant Jury comments will be made
through the KAC Office.

G.8.d Prior to the ratification by Kingston City Council, results are confidential.

G.8.e In order to maintain independence in decision-making, Jury members of
the Grants Committee shall not disclose that they have been selected until
their names are published when Kingston City Council ratifies the decisions
regarding the allocation of funds.

H. Funding

H.1. The KAC Board of Directors anticipates that the amount allocated by the
City of Kingston pursuant to the CKAF will increase to $5.00 per capita as
recommended in the Kingston Culture Plan and pending council approval.
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H.2. The Fee for Service for administration of the fund is accounted for as part
of the Service Level Agreement between the City and the KAC. Based on
the recommendations contained in the Kingston Cultural Plan it is anticipated that
the Fee for Service will increase by 2% per year, pending Council approval on an
annual basis.

H.3. The funds received from the City of Kingston for allocation pursuant to the CKAF
will be deposited and managed in a separate bank account from which the
allocations will be made. Withdrawals from this account must be supported by
approved applications for funding and must bear the signatures of two signing
officers of the KAC. See below for details regarding financial arrangements.

H.4. Allocations of funds are decided by the Grants Committee Juries. After
ratification by the KAC, the KAC CKAF Board Report will be forwarded to City
Council for ratification of the distribution of CKAF funds in July. Unallocated funds
from the current year will be added to the fund for the next CKAF year.

H.5. Upon City Council ratification of the KAC CKAF Board Report, the KAC
will draw up an agreement with each recipient organization/collective of
the 2024 CKAF as decided by the Grants Committee.

H.6. The lead applicant identified on the application will become the grant recipient,
who, upon entering into an agreement with KAC, will be responsible for
managing the project, the funds, and the reporting. Grants will only be issued to
the grant recipient or the recipient’s sponsor as identified on the grant
agreement. If the grant recipient can no longer meet the eligibility requirements,
the grant may be considered null and void and the amount may not be issued.

H.7. The grant recipient will be required to sign an agreement, recognizing their
obligations regarding the use of the funds, reporting requirements and conditions.
Evidence of $5 million liability insurance coverage per occurrence naming the
Kingston Arts Council and the City of Kingston as additional insured’s will be
required from the recipient before the funds are released.

H. 8. The signed grant agreement and evidence of $5 million liability insurance or a
request for extension must be received by the KAC in advance of the project
dates as listed in the application.

H.9. After the agreements have been signed by both KAC and the recipient,
conditions are met and evidence of adequate insurance is received, the KAC will
issue a cheque for the organization or collective’s grant. For organizations
receiving a CKAF Operating Grant the KAC will issue a cheque for 100% of their
grant.
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For CKAF Project Grants, the KAC will issue a cheque for 90% of their grant and
a 10% hold back will be released upon successful submission of the Final
Report.

H.10. Applicants will not be eligible to receive further CKAF funding until all required
reports have been submitted to and accepted by the KAC.

H.11. A grant recipient in default of its grant agreement may be required to return funds
to the KAC and may be judged to be ineligible for future grants.

I. Financial Plan of the KAC for CKAF administration

I.1. Responsibility for the financial arrangements rests with the elected Treasurer of
the KAC.

I.2. A separate bank account shall be set up at Scotiabank in the name of the
Kingston Arts Council and be designated as the City of Kingston Arts Fund
(CKAF) Account and used solely for receiving and disbursing grant funds.

I.3. The signing officers on the CKAF Account shall be the same as for the existing
KAC Operating and Bingo accounts and will normally be the Chair of the KAC
Board of Directors, the Treasurer, the Executive Director and one other director
of the KAC Board of Directors. Two signatures shall be required on all grant
cheques.

I.4. The KAC Operating Grant and the Fee for Service, paid by the City of Kingston
under the terms of their Service Level Agreement, shall be deposited in the KAC
Operating Account, to be used at the discretion of the KAC Treasurer and Board.

I.5. Cheques shall be written on the authority of the KAC Executive Director, based
on the decisions of the Juries and upon approval of the KAC Board and City
Council.

I.6. The KAC bookkeeper will be the bookkeeper for the CKAF Account, and along
with the Executive Director of the KAC will keep records and provide reports for
the Treasurer.

I.7. Cheques on the CKAF Account will be commercially printed and the details
written directly from the accounting software.

I.8. KAC will submit quarterly reports, including Financial Reports to Cultural
Services, City of Kingston.
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I.9. Applicants will not be eligible to apply for further funding until all required reports
have been submitted to and accepted by the KAC.

I.10. Bank fees for the maintenance of the CKAF Account shall be paid from the KAC
Operating Account.

I.11. Interest accumulated on the CKAF Account shall be paid to the City of Kingston,
who will issue a cheque reimbursing KAC for this amount annually.

I.11. The bookkeeper will submit invoices for services to the CKAF Program, which
will be paid from the KAC Operating Account.

I.12. The KAC will arrange to have its annual financial report audited. The auditor for
the Grants Account and related papers shall be the same as the auditor for the
KAC accounts.

I.13. Auditor’s fees will be paid from the KAC Operating account.

I.14. Any funding unclaimed or returned by grant recipients will be made available to
future CKAF granting programs.

I.15. Upon approval by City Council of the Plan for Administration of Arts Funding for
the Corporation of Kingston (as amended for 2024), the City of Kingston will
enter into a Service Level Agreement with the KAC. Once that contract is signed
by both parties, the City will transfer to the KAC 100% of funds allocated by the
City of Kingston for grants through the CKAF. Other payments by the City to the
KAC will be paid out according to the terms of the Service Level Agreement.
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APPENDIX A - Policy Regarding Non-Profit Eligibility
(Operating)

Policy Statement on the Definition of “Non-profit Arts Organization” in the CKAF
Operating Grant Guidelines

In order to be considered a “non-profit arts organization” under the CKAF Operating
Grant Guidelines, applicant organizations must meet all the following criteria.

i. The applicant organization’s mandate or mission must focus on artistic
endeavour (either creation or presentation) as the primary objective of the
organization.

ii. The activities of the applicant organization must be consistent with the artistic
focus of the mandate or mission;

iii. The applicant organization must be non-profit in orientation.

In addition, the applicant organization must be either:

i. Incorporated as a non-profit arts organization in and of itself for a period of at
least two years; or

ii. A distinct and discrete arts organization, other than an academic unit of an
educational institution (see Note 1, below), which has been in operation for at
least two years within a parent institution which has been incorporated as a
non-profit organization for a period of at least two years (see Note 2, below).

Note 1: Academic units of educational institutions will not be eligible.

Note 2: In the case of v. (above), the applicant organization should submit its own
discrete audited/reviewed year-end financial statements as specified in the guidelines. If
the applicant organization is unable to provide these discrete statements in an
audited/reviewed form, but the parent organization has audited/reviewed year-end
financial statements that include the financial records of the applicant organization, then
these will be accepted, provided that the applicant organization also provides a
separate schedule detailing its own discrete records as included in the audited
statements. (This schedule must consist of financial statements applicable to the
revenues and expenses of the applicant organization; or if a multi-purpose organization
is involved, the applicant organization must provide a fully segregated and itemized
authorized financial statement accompanied by the financial statement of the
multi-purpose organization in which the applicant operations are specifically identified.)
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APPENDIX B - Policy Regarding Non-Profit Eligibility
(Project)

Policy Statement on the Definition of “Non-profit Organization” and “Artistic or
Community Collective” in the CKAF Project Grant Guidelines

In order to be considered an eligible “non-profit organization” under the CKAF Project
Grant Guidelines, applicants must meet all the following criteria:

i. Must be non-profit in orientation;
ii. Have a component which has an ongoing mandate or mission focusing on artistic

endeavour (either creation or presentation) as an objective; or
iii. Engage professional artist(s) in a community arts project.

In addition, the applicant non-profit organization must be either:

i. Incorporated as a non-profit organization in and of itself; or
ii. A distinct and discrete arts organization, other than an academic unit of an

educational institution (see Note 1, below), within a parent organization, which is
incorporated as a non-profit organization (see Note 2, below).

Note 1: Academic units of educational institutions will not be eligible.

Note 2: In the case of v. (above), the applicant organization should submit its own
discrete audited/reviewed year-end financial statements as specified in the guidelines. If
the applicant organization is unable to provide these discrete statements in an
audited/reviewed form, but the parent organization has audited/reviewed year-end
financial statements that include the financial records of the applicant organization, then
these will be accepted, provided that the applicant organization also provides a
separate schedule detailing its own discrete records as included in the audited
statements. (This schedule must consist of financial statements applicable to the
revenues and expenses of the applicant organization; or if a multi-purpose organization
is involved, the applicant organization must provide a fully segregated and itemized
authorized financial statement accompanied by the financial statement of the
multi-purpose organization in which the applicant operations are specifically identified.)
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APPENDIX C - Glossary of Terms

Access: This term encompasses the physical, financial, intellectual, and
socio-economic accessibility of programming, events, and venues.

Artist collective: A group of three or more artists who have come together for the
purposes of artistic creation and presentation in a collective artistic endeavour.
Collectives are not normally incorporated. Collectives may apply to CKAF through an
eligible sponsor or apply directly for CKAF funding providing they meet the requirements
of the program set out in clause C.2 Project Grants. See also community collective.

Charitable arts organization: A charitable organization whose mandate or mission is
focused primarily on artistic creation and presentation.

Charitable organization: To be considered as charitable an organization’s purposes
must be exclusively and legally charitable and it must be established for the benefit of
the public or a sufficient segment of the public. It must also be registered with the
Canada Revenue Agency as having charitable status under The Income Tax Act.
Organizations so registered are able to issue tax receipts for charitable donations.

Community arts project: Broadly defined, a community arts project involves a
collaborative creative process between a professional practicing artist and a community.
It is a collective method of art making, engaging professional artists and self-defined
communities through collaborative, artistic expression. It is as much about process as it
is about the artistic product or outcome. A community arts project provides a unique
way for communities to express themselves and enables artists, through financial and
other support, to engage in creative activity with communities. This broad definition
identifies three elements which separate community arts projects from other methods of
art-making:

● The co-creative relationship between artist and community;
● A focus on process as an essential tool for collective, collaborative,

mutually-beneficial results;
● The active participation of artists and community members in the creative

process.

The source of this definition is Community Arts Ontario. See also eligible arts project.

Community collective: A group of three or more individuals who have come together
for a specific purpose involving a clearly defined endeavour. Collectives may apply to
CKAF through an eligible sponsor or apply directly for CKAF funding providing they
meet the requirements of the program set out in clause C.2 Project Grants. See also
artist collective.
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Co-project: see joint project

Corporate Sponsorship: An in-kind or cash donation from a for-profit corporation. This
may be accompanied by a formal agreement in which the applicant agrees to thank or
acknowledge the corporation for their donation.

Deficit: An excess of expenditure over revenue. See also surplus.

Diversity: This term addresses the non-material culture of the project or organization,
specifically the way in which it welcomes people of varying ability, income, language,
incarceration history, cultural background, race, ethnicity, faith, gender, orientation, or
education level.

Eligible arts project: In order to be an eligible arts project, a project must fulfill the
criteria outlined in section C.2. of this document. Of particular interest is the paid
involvement of professional artists in the planning, direction, and execution of the
project.

Eligible sponsor: Any non-profit or charitable entity located in Kingston, Ontario may
act as a sponsor to the CKAF Project Grant Program. See also Sponsor.

For-profit partner: A for-profit enterprise collaborating in a project with an eligible
non-profit group. See also surplus and deficit.

Joint Project: A project in which the applicant co-produces a project in an
administrative, financial, or artistic manner. Typically, a joint project involves each
partner taking on a substantial amount of responsibility; though one partner may be the
lead partner. A joint project may involve both non-profit and for-profit entities, but in
order to be eligible to apply to the CKAF, the lead partner or one equal partner must be
a non-profit or charitable entity.

Inclusion: The removal of material or non-material barriers to participation, through
policies in human resources, strategic planning, physical environment, programming,
audience, community development, and budget management.

In-Kind Support: Support in the form of goods, commodities or services rather than
money; including, but not limited to the provisions of space, administrative services,
promotional and marketing support, etc.

Lead applicant: the organization or collective identified on the application, which must
meet all CKAF eligibility criteria; this organization or collective is responsible for
managing the project, the funds, the application, and any reporting.

Non-profit arts organization: A non-profit organization whose mandate or mission is
focused primarily on artistic creation and presentation (see Appendix A).
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Non-profit organization: An organization not conducted or maintained for the purpose
of making a profit. Instead, it operates to serve a public good. Non-profit organizations
are specifically incorporated as such. Any surplus generated by a non-profit
organization is used by the organization for the purposes for which it was established
(see Appendix B).

Partnership: An agreement between an applicant and a third party wherein the third
party agrees to support the project through in-kind donation, which is formalized in a
letter and submitted as part of the application. Partnerships can occur with both
non-profit or for-profit entities.

Peer assessment: CKAF jury members are arts professionals, practitioners and/or
persons who are knowledgeable in the arts with high standing within the arts
community. These jurors evaluate funding requests and make decisions to CKAF on
who gets grants and in what amounts. Peer assessment ensures that the arts
community has a voice in how funds are distributed, and that applications are evaluated
by artists and other experts with knowledge and experience of the specific art forms, art
practices and communities involved.

Professional artist: A professional artist has developed skills through training and/or
practice and: is recognized as such by artists working in the same artistic traditions; has
a history of public presentation or publications; seeks payment for their work; and
actively practices their art.

Primary role: Someone who occupies an executive and/or decision-making staff or
board position within an organization and/or collective.

Sponsor: A sponsor is defined as any non-profit or charitable entity located in
Kingston, Ontario, other than the KAC, that may agree to support an artist or community
collective that wishes to apply for funding through the CKAF Project Grant Program. As
part of the agreement between sponsor and collective the Sponsor will receive and
disburse project funds on behalf of the applicant/collective. A Sponsor may also assist
the applicant by securing insurance coverage and agrees to file a final report on a
CKAF Project Grant if the collective involved does not provide reports as required. In
this scenario the Sponsor shares some responsibility for the successful management of
the CKAF Project Grant and is expected to provide professional advice and mentorship
to the applicant as needed. A Sponsor is not intended to gain financially from this
agreement but may be reimbursed for out of pocket expenses directly related to the
management of the CKAF Project Grant. If otherwise qualified, a Sponsor may also
apply to receive funding through the CKAF Project Grant Program within the same grant
cycle.
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Surplus: The amount of money gained from the execution of a project after payment of
all eligible expenses. See also deficit. In the case of a joint project, as a general rule, we
would expect that either:

● The non-profit applicant would assume all responsibility for any surplus or deficit
generated by the project; or

● The project partners involved would share any surplus or deficit proportional to
their contributions to the project.
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MAYOR’S ARTS AWARDS NOMINATION WORKING GROUP 2023 – MINUTES

Our Process:

1. In order to remain flexible for all committee members to attend meetings (busy
schedules, travelling, etc.), all four (4) meetings were held on Zoom. In addition to these
committee meetings, the group connected over email to receive updates or share
information.

2. All of the working group members familiarized themselves with the Mayor’s Arts Awards
Terms of Reference and the criteria for each award category.

3. All of the working group members had the opportunity to independently research and
document their proposed nominees using a shared spreadsheet on Sharepoint (online).
The working group members were then able to review proposed nominees prior to each
meeting.

4. Each meeting lasted approximately one (1) hour and was focused broadly on one of the
three nomination areas. The working group discussed each nomination put forward, and
left the meeting to deliberate and complete further research. The following meeting
would start by making a decision on the previously discussed category, and move on to
the next category. The group met a total of four (4) times - The first meeting to discuss
the Creator Award nominees; the second meeting choosing the Creator Award recipients
and discussing the Arts Champion nominees; the third meeting choosing the Arts
Champion recipient and discussing the Limestone Legacy Award nominees; the fourth
and final meeting choosing the Limestone Legacy Award recipient.

5. The working group was a model of decorum and good will - with discussions that were
lively and informative. All final decisions about nominees were agreed upon by
consensus.

6. The Co-Chairs of the working group wrote official statements and biographies for the
Mayor’s Arts Awards recipients and submitted them to the Arts & Culture Services
department through Danika Lochhead.

7. Danika Lochhead, Manager, Arts & Sector Development, provided support, clarification,
and encouragement for the working group throughout the process.

Meeting #1

Date: July 18th 2:00PM via Zoom
Present: Councillor Paul Chaves, Brianne Franklin (Co-Chair), Abena Beloved Green, Aara
Mcauley (Co-Chair), Melissa Noventa, Greg Tilson
Regrets: Michael Wheeler

The meeting began with each working group member (listed above) providing an introduction
and a brief overview of their background in the arts and local creative community. Three of the
members in the group represented the Kingston Arts Advisory Committee (Chaves, Franklin,
and Mcauley) and four members represented the Kingston Arts community at large. By
consensus, Mcauley and Franklin were chosen as Co-Chairs of the working group, with Mcauley
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scheduling and facilitating meetings, and Franklin providing meeting support and taking
minutes.

After introductions and overview of process, the group reviewed the initial list of nominees put
forward by members for the Creator Award. The nominations were solicited from members
through a pre-meeting email which invited nominee suggestions to be placed in the Sharepoint
spreadsheet provided to all working group members [5 of the 7 group members put nominations
forward for the Creator Award]. At this time, each member spoke to their nominations,
explaining why they put the names forward. Reviewing the document at length, the Co-Chairs
flagged a couple of nominees that had already received the award in previous years, making a
note of this in the shared document.

Throughout further discussion, it became apparent that there were some nominations
overlapping among the group, which fostered some initial agreement over potential recipients.
After extensive discussion and additional review of the Terms of Reference, the group decided
to populate the shared document with further resource links for each nominee. The Co-Chairs
requested that all members complete this task by the end of the week, and then send their top
three (3) nominations to the Co-Chairs the following week (prior to the second meeting). The
group agreed that members will vote by ranked ballot at the next meeting. All members were
also asked to populate the Arts Champion section on the spreadsheet, for discussion at the next
meeting as well.

Meeting #2

Date: August 8th 4:00PM via Zoom
Present: Councillor Paul Chaves, Brianne Franklin (Co-Chair), Abena Beloved Green, Aara
Mcauley (Co-Chair), Melissa Noventa, Greg Tilson, Michael Wheeler
Regrets: None

The seven assembled members quickly reached a consensus on two of the strongest Creator
Award Nominees based on the rankings from our email poll and associated feedback. After a bit
of further discussion, the third Creator Award was also agreed upon by consensus.

The group then went on to discuss the nominees for the Arts Champion Award, with each
member speaking to the names they put forward. The group followed the same process as in
the first meeting, whereby members would take some time after the meeting to do further
research and send the Co-Chairs their top two recommended nominees over email prior to the
next meeting.

The Co-Chairs then requested for the group to populate the Limestone Legacy Arts Award
section in the spreadsheet, putting names forward for discussion at the next meeting.
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Meeting #3

Date: August 11th 2:00PM via Zoom
Present: Councillor Paul Chaves, Brianne Franklin (Co-Chair), Abena Beloved Green, Aara
Mcauley (Co-Chair), Melissa Noventa, Greg Tilson, Michael Wheeler
Regrets: None

Upon review of the ranked ballots and after some discussion, it became clear that there was
consensus between the top two nominees for the Arts Champion Award. The group had a lively
discussion surrounding these two nominees, with each member providing their perspective. As
a group, the Terms of Reference for the award was reviewed again for reference, further
discussing each nominee.

The group switched gears to discuss the Limestone Legacy Award nominees – a number of
group members had difficulty putting forward names for this award. There was clarification
requested regarding whether the Limestone Legacy Award could be awarded to someone who
has made a significant impact in the arts community and is still living, or if the award must be
posthumous. The Co-Chairs agreed to reach out to Danika for clarification surrounding the
parameters of the award (i.e. whether it had to be awarded to someone posthumously, or if
there was any flexibility on that).

Once the discussion switched back to the Arts Champion Award, the group voted between the
two nominees and reached overall consensus on the recipient. The group then decided to take
some time to research more about the Limestone Legacy Award nominations, and come back
together for a final meeting to decide on the recipient, especially after receiving clarification from
Danika.

Meeting #4

Date: August 15th 1:00PM via Zoom
Present: Councillor Paul Chaves, Brianne Franklin (Co-Chair), Abena Beloved Green, Aara
Mcauley (Co-Chair), Melissa Noventa, Greg Tilson, Michael Wheeler
Regrets: None

The fourth and final meeting began with Macauley relaying Danika’s feedback that the
Limestone Legacy Award must be awarded posthumously; however, the working group has the
flexibility to decide whether a recipient is awarded it in that specific year.

After confirming the terms, the group agreed that they wanted to further discuss the current
nominations to indeed choose a recipient this year. The committee revisited previously
nominated individuals for the award (in past years), as well as discussed new nominations. After
some discussions, everyone came to a consensus on the recipient for this year.
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The meeting concluded with feedback for the process going forward, which is included below.
All members expressed thanks and their appreciation for the fellow working group members,
and indicated excitement for the chosen recipients in each award category.

Feedback + Suggestions for future nomination and awards process:

The working group recommends that the parameters of the Limestone Legacy Award are
restructured to include living individuals who have made major contributions to the arts / creative
community over time. This way individuals can receive the acknowledgement in person. The
group felt that there were some strong potential nominees to put forward for this award, but
these individuals have not yet passed. It seemed counterintuitive to have to wait until they are
no longer with us to honour them. The Legacy Award could be open for both living individuals
and those no longer with us (posthumous), to maintain alignment with the current terms and be
more inclusive to potential nominees. The group puts forward this recommendation in line with
similar feedback provided in previous years (2021).

The committee would also like to suggest that the working group actively seeks community
feedback for nominees in each category. That way, the nominations would be more well
rounded and the group could take time to consider internal nominations, as well as potentially
consider those from the community at large.

Lastly, a few of the group members suggested contacting nominated individuals to contribute
information about themselves to assist in the decision making process.
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